NAEPP

STEERING GROUP MEETING – 28th November 2002

Summary Minutes

	Attendees:
	S D
	MC

	
	NC
	WC

	
	LT
	DG

	
	KG


	RM (EHA)



	1.
	Chairs Introduction



	
	(
	Sue welcomed everyone as the new Chair for the first meeting of the new SC.



	
	(
	Sue explained that she + Wahid had met with Rebecca Mollart from CIH re Training Courses + Marketing - report back is to be circulated to SC separately.



	2.
	Apologies



	
	(
	Keith confirmed apologies from Tess, Pam and Liz King.



	3.
	Minutes of last meeting



	
	(
	Martin confirmed info re: recent Private Sector conferences at Blackpool had been forwarded to Keith Gunner as requested (but too bulky to circulate).



	
	(
	O.D.P.M guide (update) – Sue/Nick explained Guide Introduction to be launched on 29 November 2002 at EHA conference, with NAEPP endorsement as agreed.  Technical guide is be re – checked by Sue (due to moveable KPMG deadlines!) pending NAEPP endorsement.  Meeting agreed that SC ‘vetters’ should be named by job title + employing organisation under general umbrella heading of NAEPP.



	
	(
	Minutes agreed subject to above.



	4.
	Conference/AGM issues

	
	

	
	(
	General consensus that 2002 event went well as a good learning exercise for 2003.



	
	(
	Prolonged debate regarding next year conference. LT + KG emphasised the benefits of having 3rd party organisational back up from their experience with CIH this year, and feedback from delegates suggested that co-ordinating with EHA would be useful.



	
	Action
	:
	SD to discuss with EHA re: tri – partite conference for 2003 + report back to next meeting.



	
	
	
	SD to draft letter of thanks to CIH for 2002 conference organisation.



	
	
	
	WC to claim re-imbursement of expenses for running a conference workshop direct from CIH.



	5.
	Constitution 


	
	(
	David explained that he had only received 3 mainly supportive comments from the wider membership following his circulation of the redrafted constitution (including new clauses covering distance voting).  Consensus implication was that members were generally happy, but we need positive endorsement to move forward.



	Action

	After much debate regarding democratic necessity, it was agreed that David will put the re-drafted version out for distance voting requesting either a YES or NO from each member (subject to a 15% response quorum) 



	6.
	Membership Questionnaire



	
	(
	Martin/Sue suggested that the proposed questionnaire to low demand/non-members was expanded to include all members, as it was sometime since the SC originally canvassed views from the wider membership generally.   Agreed.




Action

Martin to seek SC comments on his draft by 4th December 2002, + issue to all members, asking for responses to him by a set deadline.

	7.
	Admin Issues



	
	(
	Keith explained why Pam cannot continue as Secretary for time being.  David + Keith to temporarily cover Sec. duties for time being until Pam’s position is clarified.



	
	(
	Prolonged debate regarding membership fees and membership/admin issues, including EHA role.  Fees to remain at £75 (corporate) and £25 (individual) as agreed as AGM.




Action

	
	-
	David to undertake membership secretary duties within his team at Exeter if his local RSL funders are agreeable (to report back at next SC meeting).

	
	-
	Keith to forward membership list from EHA to DG;



	
	-
	All members to be re-invoiced in January for fees for the April 2003 financial year (Wahid to draft letter).



	
	-
	Accounts/finances to remain with EHA for time being, with Exeter possibly taking on more of this in due course (but in full consultation/agreement with EHA).



	8.
	Secretary Position
See above



	9.
	A.O.B



	
	(
	Keith + Sue explained background to Treasurer’s post.  Keith to caretake in agreement with Oonah on a temporary basis, + chase accounts issues with EHA e.g. proper balance statement for 2001/2 + 2002/3 (to date);



	
	(
	Nick to continue website name registration (but only on 2 named variations for a further year), and initiate draft website design for next SC meeting to consider;



	
	(
	Nick to issue next newsletter as post conference issue.  Articles + issues agreed for contributions e.g. constitution vote, Local Govt Bill, Training Courses, FAQs etc.

 

	
	(
	Sue to invoice KPMG for payment of NAEPP’s ‘share’ asap.  SC ‘vetters’ to then receive £75 for their efforts as agreed at AGM.



	10.
	EHA



	
	(
	Rosie joined the meeting to discuss EHA linkeages.



	
	(
	Rosie confirmed that she is now the designated EHA contact for NAEPP, and would facilitate travelling expenses claims etc. – on the EHA’s pro forma – on NAEPP’s behalf.



	
	(
	Rosie intends streamling EHA training to dovetail with NAEPP’s CIH training in due course, and suggested jointly pursuing marketing and accreditation, and accreditation with the CIH;



	
	(
	Martin re – iterated SC’s wish to mount a joint campaign to enable defaulted works under EPA Act e.g. boarding up to become registered  charges in the same way as other legislation which gives enforced sale potential.

 


Meeting closed (date of next SC meeting to be agreed)

Keith Gunner

10.12.03

